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School Board to Interview Finalists for Superintendent of Schools 
 
School Board President Lance Trollop announced today that the Board of Education selected two 
finalists for the position of Superintendent of Schools. The School Board will interview the finalists 
in closed session on Monday evening, January 29, 2018. 
 
The finalists are: 
• Dr. Keith W. Hilts, Jr. - Superintendent, School District of Ashland  
• Dr. Larry W. Ouimette - Superintendent, Lac du Flambeau School District 

 
Prior to the School Board’s interviews, a Staff/Community Interview Committee and an 
Administrative Interview Committee will interview the finalists during the afternoon of January 29. 
Each interview committee participant will complete an interview feedback form. These forms will 
provide valuable feedback to the School Board in moving forward with the decision-making process. 
  
The résumé for each finalist is attached.  
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Dr. Keith W. Hilts, Jr. 
 

 

OBJECTIVE

As the superintendent, I will collaboratively develop and enhance programming to inspire 
and advance the learning of students, engage staff and increase the pride the community 
feels for their public schools. 

QUALIFICATIONS

 Eighteen years of administrative experience
 Excellent oral and written communication skills
 Strategic plan development and implementation experiences
 Effectively brings people together to work for common goals
 Experience in using scarce resources to achieve district goals

EDUCATION

 Ph.D. in Leadership, Learning and Service from Cardinal Stritch University, Milwaukee, 
Wisconsin.  August, 2012.

 Master of Educational Administration from the University of Wisconsin-Madison.  
August, 1999.

 Bachelor of Science in Chemistry from Illinois State University in Normal, Illinois.  June, 
1988.

 Associate of Science from College of Lake County in Grayslake, Illinois.  December, 
1985.

WORK HISTORY

7/10 to Present
School District of Ashland.  Ashland, Wisconsin.  Superintendent
Notable Accomplishments:

 Successfully passed a $34 million facility referendum in April of 2015.
 Developed and implemented three  multi-age project based charter schools in 

grades 3-12. 
 Implementation of an organization-wide continuous improvement process in order 

to enhance all aspects of the school district.
 Developed a Hall of Fame to recognize athletic and academic achievements and 

contributions; designed to deepen a sense of pride and encourage future success.
 Successfully led the district through the difficult transition related to 

implementation of Act 10.  Clear communication, strong interpersonal 



relationships and respectful, sound educational decisions led to the development of 
a new employee handbook with no grievances and significant relationship 
development between administration and staff.

 Developed strong, positive relationships with local and regional community 
members and organizations.

 Acted on difficult and long overdue human resources decisions.

7/05 to 6/10
Random Lake High School, Random Lake, Wisconsin.  High School Principal.  
Technology Coordinator.  School-to-Work Coordinator.
Notable accomplishments:

 Facilitated the analysis and development of standards-based classroom 
assessments as part of the district’s curriculum cycle.

 Successfully implemented an alternating day, four-block schedule.
 Facilitated the “GRILL Project”;  a collaborative industry/school initiative with 

Johnsonville, Inc. and Lakeshore Technical College
 Developed a new scholarship recognition program designed to involve more 

community scholarship donors and elevate the pride associated with the event.
 Served as the Random Lake representative for the Tech Prep board with 

Lakeshore Technical College.

7/00 to 7/05
Grafton High School, Grafton, Wisconsin.  Associate Principal and AODA Coordinator.  
Notable accomplishments:

 Collaboratively developed new teacher and aide evaluation processes.
 Developed and updated professional development program as Action Team Leader 

for the professional development strand of the District Strategic Plan. 
 Collaboratively implemented staff development program changes as a member of 

the Strategic Planning Implementation Team and as a member of the Staff 
Development Committee.

 Facilitated school to work opportunities for students as the educational co-chair of 
Work Force 2010 and as School-to-Work Coordinator for Grafton High School.  

 Workforce 2010 liaison to Ozaukee County Economic Development Corporation.

8/96-6/2000
LaFollette High School, Madison, Wisconsin.  Teacher and School-to-Work 
Coordinator.  Courses taught included: Chemistry, Advanced Placement Chemistry, 
ChemCom and Tech Center.  
Notable Accomplishments:

 Developed new Advanced Placement Chemistry Course.
 Increased enrollment in ChemCom from 90 to 150 students.

6/95-8/1996
Norton Construction, Oregon, WI.  Framing and trim carpenter.  Led a small framing 
crew.



8/89-6/95
Holy Name Seminary, Madison, WI.  Chemistry and General Science teacher and 
Science Department chairman.  Coached junior varsity football and varsity track.

10/88-6/89
Julia Rusch Junior High School, Portage, WI.  Aide in a classroom for Emotionally and 
Behaviorally Disturbed (EBD) students.

COMMUNITY INVOLVEMENT

Member of the Ashland Chapter of Rotary International

Ad Hoc member of the Ashland Chamber of Commerce board

Member of the Ashland Foundation board

Member of the Ashland Chapter of the Habitat for Humanity board until 2014

Vaughn Public Library board until 2015

PROFESSIONAL MEMBERSHIPS

Wisconsin Association of School District Administrators (WASDA), member since 2010.  
Also a member of the WASDA Ethics Committee until 2013.

Association of Wisconsin School Administrators (AWSA).  Member 2000-2010.

Association of Supervision and Curriculum Development (ASCD), member 2010-2013.



Larry W. Ouimette  
 
 Statement:  
My goal is to serve as a superintendent in a school district that will allow me to use my skills and abilities to create a professional 
learning community with a focus on academic rigor and excellence for students and staff. I will provide leadership in developing and 
maintaining a quality educational program with school improvement focusing on curriculum and instructional practices that are 
developmentally appropriate and personalized for all children and adolescents.    
 
Education: 
 
Edgewood College     Madison, Wisconsin 
Doctor of Education – May  2009   Major:  Educational Leadership 
  
The University of Wisconsin – Superior   Superior, Wisconsin 
Superintendent License – July 2005    Major: Educational Administration –Superintendency 
       
The University of Wisconsin – Superior   Superior, Wisconsin 
Master of Science – May 1997    Major: Educational Administration - Principalship 
 
The University of Wisconsin – Stevens Point  Stevens Point, Wisconsin 
Teacher Certification – May 1985    Areas: Broad Field Social Studies & History 
 
Wisconsin Department of Public Instruction Certifications:  
03 Superintendent 
10 Director of Instruction 
51 Principal (Pre K-12) 
27 Secondary (7-12) 701 Broad Field Social Studies 
27 Secondary (7-12) 725 History 
 
Professional Certifications:  
NASSP Administrator Development Assessment Center – Wisconsin Institute for School Executives (WISE) 
Natural Helpers Trainer – CESA # 12 
Certified Interscholastic Coach - National High School Athletic Coaches Association 
 
Professional Experience: 
Lac du Flambeau School District ---- July 2005 to Present   Lac du Flambeau, Wisconsin 

Superintendent – Lac du Flambeau School District 
I provide the leadership for developing, maintaining and evaluating a quality educational program designed to meet the 
needs of the entire district. I embrace the philosophies of a professional learning community and use a participatory 
management system to effectively deal with current problems and anticipate future community and organizational needs. I 
promote opportunities for educational leaders and teachers to work together to function at a level of peak efficiency such 
that they can deliver an outstanding educational program.  I worked with UW Oshkosh to develop a literacy collaborative 
which was recognized by the State of Wisconsin School of Promise for increasing student performance and I was awarded 
both the Title I and the Wisconsin State Reading Association’s Superintendent of the Year Award for the district’s work on 
literacy. I led staff in the implementation of a Teacher Effectiveness Model and developed and implemented new staff 
handbooks along with an alternative compensation model for teachers based on effective practices as a teacher. I initiated 
a million dollar energy efficiency project in our district and encouraged the formation of an insurance cooperative with 
several districts in the area to gain significant insurance reductions to allow us to use a higher percentage of general funds 
for academic purposes. I am currently leading our staff and community in a process to redesign our school to provide all 
students with personalized learning using learner profiles, customized learning paths, and proficiency-based progress as 
core components. I worked collaboratively with the high school and middle school to develop and implement an effective 
transition for our students from middle school to high school. As a result, the graduation rate for our student population, 
which is 98% Native American and more than 90% economically disadvantaged , continues to increase each year from 
approximately 56% in 2009, to 86% for the 2015-16 school year and 97% for the 2016-17 school year. 



Wausau School District ---- July 1998 to June 2005   Wausau, Wisconsin  
Principal – Horace Mann Middle School 
I provided leadership in the development, operation and evaluation of the total curricular and non-curricular program for a 
diverse middle school servicing 1000 students and employing 150 staff members. I administered the personnel program of 
the building, including administrative, teaching, clerical, custodial, food service, and other support personnel.  I provided 
direction for the middle school program including leadership in the design, implementation and evaluation of the academic 
program, student activities and athletics to ensure that they were consistent with the educational goals of the middle 
school philosophy. I monitored, articulated, and evaluated program process and outcomes to ensure quality education. 
This included working with our pupil services team and our reading specialist to do research on reading programs for at- 
risk students with reading levels that were two or more grades levels behind and implementation of an a reading program 
to increase their reading performance. As a result, of our efforts, Horace Mann Middle School was recognized two years in 
a row by the Wisconsin Department of Public Instruction as a New Wisconsin Promise School of Recognition and also by 
Standards & Poor’s School Evaluation Service for closing the achievement gap through consistent academic progress.   

 
Wausau School District ---- December 1996 to June 1998    Wausau, Wisconsin 

Associate Principal at Horace Mann Middle School 
I served as the administrator in charge of developing and implementing the master schedule for a diverse middle school 
serving 1000 students. This included, creating pods or teams of students and teachers at each grade level, preparing 
teacher supervisory assignments, setting up interviews for prospective candidates and participating in the interview, 
selection, observation and evaluation of all staff members.  I worked with the teacher teams, team leaders and pupil 
service personnel to identify students who were at risk for failure and collaboratively developed appropriate support 
services to meet the individual needs of each student. I was responsible for the development of the student behavior 
management program and coordinated with the police liaison officer, court system, and social services.  I organized staff 
development programs based on input from staff and administration. I served as a member of the Student Assistance 
Team which received referrals for interventions for students who were not experiencing success in the regular classroom 
setting.  I was responsible for coordinating the Gifted and Talented Program and I served as the LEA for the Learning 
Disabilities Program.  I served as chair for the Communication Committee of the Horace Mann Site Council, developing 
effective two way communication strategies and coordinating facility use requests for the school district and the 
community. I served on the District Administrative Council. 

 
D.C. Everest Public Schools ---- August 1995 to December 1996  Schofield, Wisconsin 

History Instructor at D.C. Everest High School 
I taught U.S. History and Advanced Placement U.S. History classes.  I functioned as part of a four person teaching team 
that increased the number of students taking and passing the Advanced Placement Test for U.S. History. I expanded the 
comprehensive curriculum of the National History Day Project to all of my U.S. History classes. I supervised student 
teachers through the University of Wisconsin– Stevens Point.  As an aspiring administrator, I sat in on administrative 
strategic planning sessions to develop long-range goals for the D.C. Everest School District.  

 
Ashland School District ---- August 1988 to June 1995   Ashland, Wisconsin 

Social Studies Instructor at Ashland Middle School 
I taught Civics to all eighth grade students.  I was responsible for curriculum reorganization for eighth grade civics.  I 
served as the eighth grade teacher representative on the middle school task force, studying the middle school concept 
and working with the Board of Education, district administrators, school staff, students and community members, to make 
the transition from a junior high to a middle school concept.  I served as Team Leader for the eighth grade teachers and 
implemented the elements of an exemplary middle school as identified by the National Association of Middle Schools. I 
served as Varsity Head Coach for Boys Basketball and Middle School Head Girls Basketball Coach. I served as SADD 
Advisor and also trained students in peer assistance through the Natural Helpers Program. 

 
Columbus High School ---- August 1985 to June 1988    Marshfield, Wisconsin 

Social Studies Instructor at Columbus High School 
I taught U.S. History, American Government, World Cultures, and World History.  I served as Varsity Head Coach for Boys 
Basketball and Varsity Assistant Coach for Football. 

 
 
 



Professional Affiliations:  
Wisconsin State Chair - National Association of Federally Impacted Schools 
Board of Directors - Wisconsin Association of School District Administrators  
CESA #9 - Professional Advisory Council – Past Executive Committee Chair 
National Association of Federally Impacted Schools 
American Association of School Administrators 
National Association of School Superintendents 
Association for Supervision and Curriculum Development 
Wisconsin Association for Supervision and Curriculum Development 
National School Board Association  
Wisconsin Association of School Boards 
Headwaters Reading Council  
Wisconsin State Reading Association 
Lakeland Area Consortium - All Boards Curriculum Advisory Council President 
CESA #9 Personalized Learning Action Network 
Wisconsin Fair Aid Coalition – Board Member 
K-8/Union High School Coalition  
 
Civic/Service Club Affiliations 
Past Member - Wausau Rotary Club 
Past Member – Minocqua Rotary Club 
 
  

 
 
  
 
 
 




